Archives Alive is a 2 year project that will develop innovative online and offline initiatives in order to increase public accessibility to, engagement with, and enhancement of, Brighton & Hove's heritage. It will utilise historical text, photographs, audio and print from a range of sources and contexts within a wide-ranging, integrated and sustainable programme of volunteer and community development. The thread throughout the entire programme will be to rediscover and/or repurpose archive material. This will enable us to reach an even wider section of the community; people of all ages and backgrounds will be engaged in sharing, and contributing to, our city's heritage.

We will achieve this by a diverse and interlinked programme of work, which will recruit, engage, and appropriately train, volunteers through every element (see application, Q3d), resulting in a range of outcomes*. There will be two distinct stages of work - Research and Development, then Outreach and Engagement - each comprising two distinct strands - Digital and Offline - which will run concurrently, for a purpose; in recent years, there has been a shift towards digital across our sectors (heritage, and publishing). From our own practice and pilot projects, QueenSpark knows that innovative digital approaches can indeed increase community engagement with heritage, particularly when the digital content is localised and interest-specific. However, we also know that many people (for varying reasons, including age, class, and access to resources) still tend to prefer and value 'offline' content – books and publications. Archives Alive will utilise both the digital and non-digital approaches – both in the marketing to and recruitment of volunteers and participants, as well as the outcomes produced - in order to maximise accessibility for all of our city's residents. 

STAGE 1 - RESEARCH AND DEVELOPMENT OF ARCHIVE/HERITAGE CONTENT

There will be 2 strands of Research and Development work:

Strand 1 - Online/Digital

Locate, edit, digitise, and catalogue non-published QueenSpark-related material – manuscripts, background information, photographs, audio recordings and other documents – currently located in The Keep, QueenSpark's storage, Brighton & Hove Museums, the Argus, private collections, and elsewhere. 

Strand 2 - Offline/Print

Search the content of all of the 89 out-of-print QueenSpark books; Rework/re-edit and re-publish selected content – using the successful pilot model utilised for Seaside Stories (see application) – tailored towards specific communities of interest – e.g.  from Daring Hearts (gay and lesbian lives in the 1950s/60s), Refuge (homeless people), Moulsecoomb Memories (marginalised estate), Deckhand - West Pier, etc. (NB: these reprints will be accompanied by e-book publications.)

STAGE 2 - PUBLIC OUTREACH AND ENGAGEMENT

The repurposed/rediscovered content will be used as the basis for 2 strands of outreach work:

Strand 1 - Online/Digital

i) The creation of a mobile-optimised Wordpress website, featuring geo-referenced historical photographs, audio and written text, with the facility for the user to interact with and upload their memories and stories, and follow suggested walking trails based on their specific interest (e.g. Gay and Lesbian lives, slum clearances, seaside entertainment, the 1960s, etc). The website will be marketed via social media and an associated press campaign, a presence on the Visit Brighton website - the main portal for visitors to the city – and direct to students via the University of Brighton's intranet.

Strand 2 - Offline/Print

A programme of outreach work that will target new participants in heritage work:

i) QueenSpark's location-specific reprinted books will form the starting-point for a workshop programme in 3 community centres  in marginalised estates (Moulsecoomb and Whitehawk – whom we are already in contact with – and one other to be confirmed); they will be used as a stimulus for memory recollection among elders, and starter talking-points for young people.

ii) Similarly, the subject-specific reprinted books (e.g. 'Gay and Lesbian Lives', 'Cinema-going' etc - will be used as the starting point for a) reading groups located in 3 of the city's branch libraries (where there will also be displays dedicated to local content), and b) reminiscence groups located in 3 elders/day centres.

* Outcomes/Outputs will include:-

4 new books, containing selected text and photographic content compiled from the QueenSpark archive and related material. 250 copies of each book will be freely distributed across the city via elders' groups, in community and youth centres, for use in the Book Box element of the programme, and in branch library displays.

1 new mobile-optimised website, referencing the text and photographic content in the books, also containing date and locative search functionality.

200 (conservative estimate) newly-catalogued submissions to The Keep, relating to QueenSpark's archive.

72 community/volunteer training and participation workshops across the project, involving at least 51 volunteers and 90 direct participants (NB, this number does not include participants' dissemination to family and friends).

An estimated 5000 people accessing new heritage content – this is a conservative estimate, based on current website usage and book sales over 6 months; as the books will be reprinted and sold in perpetuity according to demand, and the website maintained as part of QueenSpark's core operation, this figure is likely to be repeated every half-year.

	When?
	What?
	Where?
	Who will carry out the activity?
	Who is the activity for?
	What will you achieve?

	Give us the dates you expect the activity to start and end.. Please list your activities in chronological order. 
	List the individual activities you will do to achieve your project outcomes. Use target numbers where possible.
	Tell us where the activity will take place.
	Tell us who will be responsible for managing the activity (for example, project officer, young people, or a named partner organisation).
	Tell us who the activity is aimed at (for example, a particular group of people, local schoolchildren, visitors to a museum etc.).
	Explain in detail what you will achieve by doing the activity.

	2018

June
	Announcement of HLF support
	Social media/website/press and media release
	Project Manager (PM)
	N/a
	Awareness of HLF support, and project aims

	Jun-July
	Recruitment of Project Co-ordinator (PC) to be appointed from August, and Evaluator (who will intervene at start- mid- and end-point of the project)
	QueenSpark office. Ads trailed on e-list and social media, placed on Arts Council jobslist, University intranet, Archive e-lists.
	PM, QueenSpark Board
	N/a
	Appointment of PC, fulfilling requirements of job description, and Evaluator

	Jun-July
	Meet with partner organisations – The Keep, Uni of Brighton, Collected Works, Strike a Light
	QueenSpark's and other offices
	PM
	N/a
	All organisations understanding the project aims and objectives, and the role they will play

	August
	Recruitment of Sessional Leaders, and Editor
	Social media/website, e-list. Interviews at QS office
	PM, PC
	N/a
	Two Sessional Leaders in digitisation/cataloguing, and photographic research; Print Editor to lead volunteers in selection/editing, and to compile final text documents

	Aug-Sep
	Recruitment of 22 volunteers; 12 for offline programme (3 x 4 book outcomes), 10 for online programme (5 for digitisation/cataloguing, 5 for photographic research)
	Social media/website, press; print flyers distributed in community centres, libraries, cafes, etc. Meet-up/induction sessions in QS meeting room.
	PM, PC
	New volunteers in digitisation/cataloguing, photographic reseacrch, text selection and editing
	Three teams of volunteers, covering both strands of Stage 1

	Sep 2018–April 2019
	Volunteer programme:

Offline – Book subjects decided by volunteers (x 4), text selected and edited (with training/guidance from Editor).

Online – Digitisation/cataloguing; training sessions at The Keep followed by access to Keep and Fishing Museum archives; digitise all relevant/selected audio material; accession of material to The Keep. 

Photography research; Sift photographs on QS photo website, in The Keep and Fishing Museum collections, select for publication on new website and in 4 books.


	QS meeting room, The Keep, Fishing Museum
	PC, Sessional Leaders, Editor, The Keep Staff
	22 volunteers
	Offline – Text and photographic content for 4 books selected and finalised for submission to book designer.

Online – All QueenSpark archive and related material properly catalogued and accessioned to The Keep.

Digitised audio made newly available, alongside 500 photographs selected for inclusion on new website.

	2019

March
	Recruitment of book designer
	QS meeting room
	PM, PC, members of volunteer group
	N/a
	Book designer, who will design the 4 books in consultation with book volunteer group.

	April–July
	4 books sent to print and published (including e-books).
	N/a
	PM, PC, volunteers and book designer
	N/a
	4 new publications drawn from QueenSpark archive and related content.

	June
	Evaluation mid-point intervention
	QS meeting room/remote locations
	PM, PC, Evaluator, volunteers
	N/a
	Reflection on 1st year of programme involving all parties; refining/re-focusing of aims and outcomes where required

	June-July
	Launch event for the 4 books and e-books, approximately 100 attendees (as with past similar events)
	Community venue. Accompanied by press/media release and online advertising
	PM, PC, QS Board and volunteers
	Volunteers, partner organisations, QueenSpark friends/supporters, general public
	Widespread local awareness of the 4 new books (and e-books).

	Aug-Sep
	Free distribution of 250 of each book
	Community and youth centres, day care and elder's centres, libraries
	PC, volunteers, B&H Libraries
	Users of the centres and libraries
	Local people, in a range of locations (depending on the content of each book) having access, in perpetuity, to local heritage information

	Aug-Sep
	Recruitment and training of 15 new volunteers to geo-tag/reference the text, audio and photographic content
	QS meeting room, social media, website; print flyers distributed in community centres, libraries, cafes, etc.
	PC
	New volunteers
	A team of volunteers who will be trained to create the geo-referenced content for the new website

	Sep-February 2020
	Geo-tagging carried out 
	Volunteers work at home/remotely
	PC, Sessional Leader, volunteers
	N/a
	All website content categorised by location, date and subject 

	September
	Recruitment of website developer and 5 new volunteers
	Social media, website, QS office/meeting room
	PM, PC, Board
	New volunteers
	Website development individual/company experienced in Wordpress, able to train volunteers in content input and management

	Sep 2019-March 2020
	Community outreach and Book Box programme (recruitment of Sessional Leader, delivery of programme with partners), including training of 9 community volunteers
	3 community centres, 3 libraries, 3 elders/day centres (6 sessions in each)
	PM, PC, Sessional Leader, Collected Works, Strike A Light, B&H Libraries
	At least 90 direct participants across all areas of the city, and at least 9 community volunteers
	Wider awareness amongst those who haven't been involved in/aware of local heritage information before; trained community volunteers who can continue the legacy work (e.g. use Book Boxes, engage participants in accessing local heritage content)

	Sep 2019-March 2020
	Website build and testing
	Remote locations
	PM, PC, web company, volunteers
	Volunteer CMS (Content Management System) group
	Fully-populated website optimised for mobile and locative use

	April
	Website goes live accompanied by publicity drive
	Social media, website, Visit Brighton, press and media
	PM, PC, Board, Visit Brighton, volunteers
	Specific communities (depending on content selected, above), local residents, visitors to the city
	High-profile website servicing both local residents – identified via the outreach programme – and visitors (due to promotion by Visit Brighton, the city's tourism body)

	May
	Evaluation end-point intervention and publication of outcomes.

Reporting to HLF.
	QS meeting room and office, and remote locations; social media and website
	PM, PC, Evaluator, volunteers, partner organisations
	Volunteers, participants and local residents; partner organisations, sector-specific organisations
	Publication of outcomes – including data on how many new people have engaged with heritage, and in which ways - to be widely distributed.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


